
Finance Committee 

Purpose, Role, Skills, Tasks 

Purpose:  To provide timely, accurate, and meaningful financial reports and tools to the Board of 

Directors to equip them to make financially sound decisions; to be a resource to the Board of Directors 

for financial impact of business decisions; to ensure reasonable safeguarding of the center’s assets. 

Roles:   

1. Provide direction, information, and analyses on current operations and potential efficiencies 

2. Develop and direct testing of internal controls of the center  

3. Provide information and recommendations related to long-term sustainability of the center 

4. Be the representative for external auditors and accountants of the organization. 

Skills: 

1. Business knowledge, including payroll functionality 

2. Analytical capabilities 

3. Ability to communicate effectively with stakeholders and Board of Directors, to translate 

financial data into meaningful terms that can be readily understood; relay the implications of a 

report into useful language 

Tasks: 

1. Oversee financial planning, including review and approval of financial reporting tools from the 

ProCare system, annual budget, and other reporting tools as needed or requested from the 

Board of Directors. 

2. Provide analysis of financial reports to the Board of Directors on a monthly or as needed basis. 

3. Provide financial impact information and feasibility analysis for all committee activities, events, 

and proposals.  The finance committee should act as a conduit of information for the Board to 

make sound and sustainable business decisions that impact the center financially. 

4. Draft organizational fiscal policies to protect the organization’s assets, including internal 

controls, endowed funds, and operational functions.   

5. Oversee financial record keeping, including operational methodologies. 

6. Provide direction to the board in overall organizational financial health, including making 

recommendations for goals and long-term strategies. 

7. Provide a quarterly report to the board of committee accomplishments (Jan, April, July, Oct). 
8. Provide an annual evaluation of committee accomplishments, identifying opportunities for 

improvement. 
9. Propose an annual program of committee activities and requirements to be included in annual 

budget preparation.  
 


